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NTD Master Plan:
Stages of comprehensive NTD multi-year Planning
_ | Analysis and Preparation of draft |
4 NTD Master Plan -
\ 4 Stakeholder Consensus, Reviews A 4
and Refinement of Master Plan
l Reviews and
Consultations with
Monitoring and National NTD Task
Evaluation Government Approval Force, NGDOs, other
programmes and
l sectors
Master Plan Launch &
2 Dissemination 2
Implementation:
_| « Programme Specific Multi-year | _
” Plans h
e Annual Implementation Plans)‘
+ D$4 )0 * $* 0 *

NTD Master Plan in the African Region: Major Components

I. Situation Ana

lysis

Il. NTD Strategic Agenda

( What s our purpose as NTD programme |
( within MoH I

Whatiis our picture of the future for NTD
| Programme?

‘What Overall results do we want from the
NTD Programime in the next 5 years?

Health \
System \ Mission
\
2 N Vision
~ - \
S \ .
— \ Strategic Goals
L4 Advocacy, Coordination and b

Service Delivery
Health Workforce

Drugs, Medical Products &
Technalogies

\\ Programme Focus

Partnerships

Planning for Results, resource

(What specific disease control results do we) i
= ;

U syears? )

\ Strategic

mobilization and financial \

sustainability

( How will we know if we are achieving ﬁww
L results we want? |

\
A
\
[/ﬁ/ . Strategic
\\_Priorities

Scale-Up Access to Interventions,
including Treatment & Service

[(what ars the main focus areas (<pillrs of
| Excellence”) of our NTD programme? |

Delivery, Drug Supply, Loistics and A

Financing E < What continuous i activitie
Capacity building \Objec- are needed to get results?
Information ®  NTD Monitoring, Evaluation, tives, -
\
Leadership / Governance Surveillance and Operations Research

Ill. NTD Operational Framework

[ Strategic Priorities

k Strategic Objectives

L Strategic Activities

L Sub-Activities

| NTD Budget (Multi-year)
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